
Live workshop

Wednesday 29 July . 8am (BST) . South Place Hotel, London

How hospitality HR leaders can 
supercharge employee experience with AI

6  high-impact use cases. Demonstrated live

Live workshop and breakfast briefing

×



6 practical use cases.

×

TODAY’S AGENDA

08:00 - 08:15 Arrival & registration 15 mins

Sign in and grab a coffee

08:15 - 08:45 Breakfast & networking 30 mins

Breakfast served. Meet the room.

08:45 - 08:55 Welcome & introductions 10 mins

Meet your hosts and what the morning covers.

08:55 - 09:30 Use cases 1 to 3 35 mins

Tool stack, coaching managers, onboarding.

09:30 - 09:45 Break 15 mins

Take a break. Or show us what you have built.

09:45 - 10:20 Use cases 4 to 6 35 mins

Sentiment, exit interviews, compliance, 2 bonus items

10:20 - 10:25 Key takeaways 5 mins

The three things to take back to your team.

10:25 - 10:30 Q&A and close 5 mins

Bring your questions for all three hosts.



YOUR HOSTS TODAY

Meet Your Presenters

Saurav Chopra
Founder of 5Mins

Saurav is a serial HR tech entrepreneur 

on a mission to solve workplace 

challenges with technology. He 

previously co-founded Perkbox, the 

global employee experience platform 

now serving 5,000+ employers and 

3M+ employees.

James Francis

James is an experienced tech marketer 

with a background covering HR, e-

commerce, property, and financial 

services. In his role at 5Mins, he 

leverages AI to deliver high-impact 

campaigns and accelerate growth.

Head of Growth Marketing at 5Mins

×

Esther O’Halloran

A confident, commercially savvy HR

and business professional with 

experience across entrepreneurial and 

corporate organisations in retail and 

hospitality. Chair of HR in Hospitality 

and founder of EOH Business Solutions.

Chair, HR in Hospitality

Ilham Ilyas
Commercial Partnerships & 

Learning Programmes, 5Mins

Leads commercial partnerships and 

learning programs, working with 

clients like Deloitte, HP, BD, and 

Dropbox. Started in law, then helped 

shape 5Mins into an award-winning 

microlearning platform used across 

80+ countries.



INTRODUCING

HR in Hospitality

×

Esther O’Halloran

A confident, commercially savvy HR

and business professional with 

experience across entrepreneurial and 

corporate organisations in retail and 

hospitality. Chair of HR in Hospitality 

and founder of EOH Business Solutions.

Chair, HR in Hospitality



Train and Upskill your 
sales teams in just 

5Mins a day



Empowering every step of
employee development

Internal Training/
Enablement

 Role-based
training

 Onboarding

Leadership Development,
Manager Training

Compliance 
Training

Learning Programmes
(AI, DEI, ESG, Wellbeing) 





TODAY’S OFFER

Win a £10 Amazon
voucher

For the first 20 people to share this workshop on LinkedIn

HOW TO ENTER

1

Post about this

workshop on LinkedIn

2

Tag @5Mins.ai

in your post

3

We'll email winners

their voucher

£10
AMAZON

VOUCHER

×20 winners



6 workflows, 4 of them hands-on

×

Plus 3 traps that catch even daily users.

1 Tool stack

Which combination fits the 

systems you already run?

Poll and discussion

2 Coaching 
managers

Create your own training from 

existing resources and practice 

live.

Hands-on

3 Onboarding

One document in, a first-shift 

micro-lesson out.

Hands-on

4 Employee 
Sentiment analysis

Scale your analysis and 

create Excel sheets and 

presentations in minutes

Hands-on

5 Exit interview 
analysis

Discover retention risk 

patterns hiding in free text.

Hands-on

6 Compliance 
refreshers

Three minutes between 

shifts, not hours off the floor.

Hands-on

LET’S GET STARTED

+ Bonus

7 mistakes to avoid

7 mistakes even the experts 

make

Cheat sheet

+ Bonus

6 tips to become a pro

 The habits between an 

average AI user and a fluent 

one.

Become a pro



Meet Dunder Muffins.

×

Dunder Mifflin’s new cafe. No current HR team but big plans for Scranton

THE RUNNING EXAMPLE

What lands this week

• New managers need training

• Ryan (barista) starts Saturday

• Employee engagement survey back

• Hours of exit interview unread

0
spare hours to do any of it

What you've got

• A laptop each

• One AI licence (or a partners)

• Five prompt cards

• 90 minutes

90
minutes. Starting now

• A toaster fire

Congratulations 🎉 You are 

the new Head of HR!



AUDIENCE POLL

What AI tool do you use the most?

A ChatGPT

B Gemini

C Co-pilot

D Claude

E Other

F I’m new to AI

×

USE CASE ONE | PICK THE BEST AI TOOL



A quick overview of the tools you'll hear about today 

TIER 1 - FOUNDATIONAL AI (LLMS)

TIER 2 -SPECIALIST & EMERGING TOOLS

Manus (Agent AI) SeeDance (Video)Notebook LM (AI Research Tool)

Picking the best tool stack: What's out there?

ChatGPT Copilot Claude Gemini

×

USE CASE ONE | PICK THE BEST AI TOOL



Master the conversation
How to: Turn an existing guide on giving teams feedback 
into a manager-training session, ready to teach. 
Plus, how to practice it

KEY TOPICS

Ask AI to build a manager-training session covering:

• Top tips for performance appraisals

• Giving tough feedback that helps people grow

• Debiasing performance reviews
5 minutes to build

 EXPERT TIP★

Build in a bias check
Ask AI to flag where reviews reward likeability over performance, and add one debiasing 
question every manager must ask before rating.

×

DUNDER MUFFIN’S CHALLENGE

As the new Head of HR, you need every manager giving 

fair, confident feedback to their teams.

You have a great PDF document on how to deliver 

feedback but the managers won’t read it. 

Use AI to build the training for your managers and then 

practice with it in a live interactive session.

USE CASE 2 | COACH YOUR MANAGERS



Questions

How would you use AI to turn your existing manager training guides 

into an engaging training course?

How would you use AI to plan running a training session with 

your managers?



×

You shouldn't practise delivering training on your teams.

 EXPERT TIP 1★

Move from manual > automated

The prompt you just wrote is the manual version. This is the same thing at scale.

 EXPERT TIP 2★

Apply live scoring
Scored practice beats a transcript. The manager finds out what they missed.

USE CASE 2 | COACH YOUR MANAGERS

Live demo
What is AI Roleplay? Your managers hold the conversation with an 

AI playing a real employee, then get scored feedback on how they 

handled it.

The prompts you just wrote is the manual version. AI Roleplay 

automated the process for every role.

Our AI superpower - AI Roleplay



SKILL 3Hallucinations

01

Same confidence
Hallucinations come with identical tone 

to correct answers. 

Interlude. A word of warning!

The model sounds the same when it's wrong.

Top tips

If the answer matters and you didn't check it, you won't know it.

02

Same fluency
Citations, stats, quotes, case law, API 

methods - all invented with full polish.

03

Your job: verify
The model gives zero signal about which 

is which. Verification must come
from outside.

×



Onboarding in minutes
How to: Turn one document nobody reads into a first-shift SOP

PRE-AI PAIN POINT

With turnover at 60-80% a year you are re-running induction 

constantly, and the one document that exists is four pages 

nobody reads.

THE AI SOLUTION

Use AI to turn one badly written document into an ordered 

first-shift SOP, in plain English, at the reading level of your 

floor team.

5 minutes to create

 EXPERT TIP 1★

Start from the document you have
Upload the file, do not start from a blank page. AI is far better at restructuring a bad 
document than inventing a good one from one line.

 EXPERT TIP 2★

Ask what gets someone in trouble on day one
It surfaces the allergen, hygiene and till steps the old document buried on page three. 
Then have a human check every one of them.

×

DUNDER MUFFIN’S CHALLENGE

Ryan joins Dunder Muffins as a barista tomorrow morning. 

Nobody has time to train him.

All that exists is a four-page Word file called “COFFEE 

PROTOCOL (MANDATORY)”, written by Dwight in 2019. Nobody 

has read it. Nobody will.

Turn it into a first-shift SOP Ryan can follow on his own.

USE CASE 3 | ONBOARD NEW TEAM MEMBERS



Question

How would you turn Dwight's four-page "COFFEE 

PROTOCOL (MANDATORY)" into something Ryan will 

actually read before his first shift?



Onboarding in minutes, not days

Top tips for AI Studio

1 Set the voice and accent for your team

2 Edit the script before you publish

3 Assign it before day one, not after

4 Track completion instead of chasing it

What is AI Studio? Upload any document (a policy, an SOP, a shift 

briefing) and get back a branded video lesson, an AI Roleplay, or a 

chatbot trained on your own content.

Choose the voice and format, edit the script, then publish.
Paris Baguette cut onboarding from 5 hours to 90 minutes.

STEPS

Ryan’s First-Shift Onboarding

From old document to assigned lesson:

1. Upload: drop in the old coffee protocol.
2. Generate: AI Studio writes the lesson.
3. Edit: fix the script, pick the voice.
4. Assign: to Ryan, before his first shift.
5. Track: what he completed, no chasing.

Our AI superpower - AI Studio

Live demo

×

USE CASE 3 | ONBOARD NEW TEAM MEMBERS



AUTOMATE WITH 

Turn documents into video 
courses your people finish

Drop in a policy, SOP or deck - AI Studio writes the script, narrates it, and animates it into a course.

5Mins AI Studio

Compliance & policy training

Turn a policy PDF, handbook or SOP into a narrated course in 

minutes - fire safety, GDPR, code of conduct.

Onboarding that stays current

When content changes, re-render the video instead of re-

filming - courses update themselves, no reshoots.

Explainer videos

Concepts drawn and animated in code - real diagrams that 

move, not stock images under captions.

Localised for every team

One course, many voices and accents -  Neutral, British, 

American, Australian - for a global workforce.

USE CASE 3 | ONBOARD NEW TEAM MEMBERS



SKILL 3Context rot

THE CONCEPT

● What it is: The gradual degradation of output quality as a 
chat gets longer.

● Why it happens: The model loses track of the original 
instructions and gets anchored to recent, irrelevant 
tangents.

● The symptom: The Al starts ignoring your constraints or 
hallucinating details it got right earlier.

The Impact

1 The staleness trap: Models don't reliably know what 
they don't know.
They'll answer from stale priors without flagging it.

2

Interlude. A word of warning!

The silent killer of Al output quality.

The fix: For anything time-sensitive, the 
model needs to actually search, not recall.

Top tip

Context has a half-life. When the output rots, start a new chat.

×



Employee Sentiment Analysis
How to: Decode employee “vibe” and identify retention risks instantly

PRE-AI PAIN POINT

Analyzing open-ended feedback from surveys and exit interviews is 

manual, time-consuming, and prone to bias. Critical retention risks 

often get buried in spreadsheets.

THE AI SOLUTION

AI can analyze thousands of comments in seconds to identify key 

themes, sentiment trends, and specific retention risks that need 

immediate attention. 5 minutes to create

 EXPERT TIP 1★

Analyse survey data with Excel + AI
Use Claude, ChatGPT, CoPilot or Manus to analyse survey data from Excel. Ask it to identify 
key themes and sentiment trends, then request a branded summary for leadership.

 EXPERT TIP 2★

Always anonymize data before uploading
Ask AI to flag any responses that suggest urgent wellbeing concerns so you can prioritize 
your human follow-up effectively.

×

DUNDER MUFFIN’S CHALLENGE

Dunder Muffins have recently launched a company-wide 

employee engagement survey to understand employee 

sentiment and identify opportunities for improvement. 

The team have all completed the survey and it’s your role as 

the new Head of HR to analyse the feedback.

We only have 5 minutes to create this but luckily we have AI 

on our side.

USE CASE 4 | EMPLOYEE SENTIMENT ANALYSIS



Question

How would you turn hundreds of open-ended survey 

comments into retention risks you need to act on this 

week?



Employee Sentiment Analysis

Top tips for creating skills

1 Ask AI to create skill with you

2 Ask AI to ask you questions before getting started

3 Share example references of what "good" looks like

4 Ask AI how to improve the skill

What are AI Skills? They are custom instructions that tell AI exactly how 

to perform a specific task. Platforms like ChatGPT, Gemini, Copilot, 

Claude and Manus use them to understand your exact requirements.

Instead of writing a new prompt every time, skills allow you to repeat 

manual work with perfectly consistent results every single time.

STEPS

Employee Sentiment Analysis Skill

A skill document that tells the AI:

1. Export Data: Download survey comments.
2. Anonymize: Remove identifiable details.
3. Upload to AI: Paste into CoPilot, ChatGPT etc
4. Analyze: Ask for top themes and retention risks.
5. Action Plan: Draft an action plan.

Our AI superpower - Creating an AI skill

5 minutes to create

×

USE CASE 4 | EMPLOYEE SENTIMENT ANALYSIS



Break time
Grab 15 mins or show us what you’ve built!

Live workshop and breakfast briefing

×



Exit Interview Analysis
How to: Turn a year of exit interviews into three real reasons

PRE-AI PAIN POINT

A year of exit interviews sits in a folder nobody opens. Reading 

them properly takes three days, so the pattern only surfaces 

after the next wave has already left.

THE AI SOLUTION

AI reads all 12 months in one pass, ranks the reasons by 

frequency and attaches real quotes - so the pattern is 

impossible to argue with. 5 minutes to analyse

 EXPERT TIP 1★

Anonymise before anything is uploaded
Strip names, sites and dates first. It is the objection your compliance team will raise, so 
answer it in front of the room before anyone asks.

 EXPERT TIP 2★

Ask for frequency, not just themes
Themes without counts are just opinions. Make AI rank every reason by how many people 
raised it, and attach two real quotes to each.

×

DUNDER MUFFIN’S CHALLENGE

Dunder Muffins has been open a year. Eleven people have left - 

four baristas, two in the kitchen, one duty manager, and Ryan 

(our new Barista) twice.

Every one of them sat an exit interview. Toby (previous Head of 

HR) filed them all. Nobody has read them since.

Find the pattern before number 12 resigns. Leave with an Excel 

analysis, a leadership summary and a dashboard the execs can 

use.

USE CASE 5 | EXIT INTERVIEW ANALYSIS



Question

How would you turn unread exit interviews into the one 

pattern that stops number 12 from resigning?



SKILL 3The Sycophancy 
Trap.

01

Agreeable by default
Models are trained on human feedback. 

Humans rate agreeable answers
more highly.

Interlude. A word of warning!

Al is a yes-man by design.

Top tips

Never ask a leading question when you actually want the truth.

02

The framing bias
Ask "is this a good idea?" vs "what's 
wrong with this idea?" - same idea, 

different verdict.

03

The blind spot
The model is a bad judge of your own 
work precisely because you're the one

asking.

×



Compliance refreshers
How to: Turn existing documents into a 3-minute refresher

PRE-AI PAIN POINT

Food safety, allergens and licensing need refreshing every year. 

Pulling kitchen and bar staff off the floor for another two-hour 

session costs a shift and changes nothing.

THE AI SOLUTION

Feed AI the policies you already own and get back a three-

minute refresher: one behaviour change, plain English, three 

knowledge checks.

5 minutes to create

 EXPERT TIP 1★

Start from your own documents
Upload the HACCP pack and the allergen matrix, do not describe them. AI restructures a 
real document far better than it invents a correct one.

 EXPERT TIP 2★

Make it list every factual claim
Then ask what needs verifying, and count the claims. A human signs off every one before 
it goes anywhere near a live shift.

×

DUNDER MUFFIN’S CHALLENGE

Kevin has set the toaster on fire. Again. Dwight's answer is 

a four-hour mandatory fire safety seminar and 

compliance refresh training, on a Saturday, during service.

The documents already exist - a fire safety PDF, a HACCP 

pack, and an allergen matrix - sitting in a drive nobody 

has opened in 6 months

Build the refresher yourself from those documents. 

USE CASE 6 | CREATE YOUR OWN TRAINING



Question

How would you turn the fire safety PDF, HACCP pack, and 

allergen matrix into a refresher Kevin will actually sit 

through - on a Saturday, mid-service?



Compliance refreshers

Top tips for AI Studio

1 Set the voice and accent for your team

2 Edit the script before you publish

3 Assign by role and shift, not to everyone

4 Track completion for your audit trail

What is AI Studio? Upload a policy, a HACCP pack or an allergen matrix 

and get back a branded video lesson - narrated, animated and 

assigned to the people who need it.

The refresher you built by hand is the manual version. AI Studio does 

the same at scale, in your brand and tracked.

Paris Baguette cut onboarding from 5 hours to 90 minutes.

STEPS

Allergen Refresher in AI Studio

From your document to assigned lesson:

1. Upload: drop in the allergen matrix.
2. Generate: AI Studio writes the lesson.
3. Edit: fix the script, pick the voice.
4. Assign: to kitchen and bar, by shift.
5. Track: completion evidence, no chasing.

Our AI superpower - AI Studio

Live demo

USE CASE 6 | CREATE YOUR OWN TRAINING



01
Settings

The panel 90% of daily users never opened

02
Restart

"Try again" is the worst thing to type

03
Desktop

Browser is the demo. Desktop is the cockpit

04
Projects

Stop cold-starting every day

05
Stack

Pick a combo, not one tool

06
Meta-prompting

Make AI write the prompt for you

07
Re-prompt

Edit the prompt, not the output

Bonus: 7 mistakes. 7 fixes.

×



Bonus: 6 small AI habits that 
compound.

01

Voice mode for thinking

Walk-and-talk for 10 mins beats 30 mins of typing.

02

Connect your other tools

Context beats cleverness. Drop in your week, not 
just your question.

03

End every prompt with...

"What am I missing?" - surfaces the unknowns you 
didn't know to ask.

04

Temporary chats

Redundancies, offer letters, anything sensitive.
Zero history, zero memory.

05

Auditor stress-test

"Now explain this back to me as if you were the 
auditor." Find every weak point.

06

One keyboard shortcut

Open the AI overlay from anywhere. 

Top tip

Just get started! You don’t need to implement everything at once

×



Today’s workshop pack

×

Every prompt card. Seven fixes. Three traps. One page each.

✓ Print it

People take paper home. Put it on 

the office wall.

✓ Share it

Forward it to the manager who 

wasn't in the room.

✓ Re-run it

Do one exercise again with a 

colleague before Friday.

Use cases recap
1 Tool stack

Which combination fits the 

systems you already run?

Poll and discussion

2 Coaching 
managers

Create your own training from 

existing resources and practice 

live.

Hands-on

3 Onboarding

One document in, a first-shift 

micro-lesson out.

Hands-on

4 Employee 
Sentiment analysis

Scale your analysis and 

create Excel sheets and 

presentations in minutes

Hands-on

5 Exit interview 
analysis

Discover retention risk 

patterns hiding in free text.

Hands-on

6 Compliance 
refreshers

Three minutes between shifts, 

not hours off the floor.

Hands-on

+ Bonus

7 mistakes to avoid

7 mistakes even the experts 

make

Cheat sheet

+ Bonus

6 tips to become a pro

 The habits between an average 

AI user and a fluent one.

Become a pro



×

SUMMARY

Key takeaways

1 Just get started: Pick the one workflow that saved you most time 
today, and use it again before Friday.

2 Open your settings panel: Two minutes, once, today. 
It is the highest-value free action here.

3
3 warnings: Watch for hallucinations, context rot and sycophancy. 
You are the editor, not just the prompter



TODAY’S OFFER

Win a £10 Amazon
voucher

For the first 20 people to share this workshop on LinkedIn

HOW TO ENTER

1

Post about this

workshop on LinkedIn

2

Tag @5Mins.ai

in your post

3

We'll email winners

their voucher

£10
AMAZON

VOUCHER

×20 winners



Q&A

Any questions?

×

James Francis

Head of Growth Marketing
5Mins

Saurav Chopra

Founder
5Mins

Esther O’Halloran

Chair
HR in Hospitality

Ilham Ilyas

Commercial Partnerships 
& Learning Programmes

5Mins
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