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Welcome
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The GRANT "mixology" 
How to support your L&D budget with government grants available
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Jo Simovic – Grant Mixologist 

• COO of Umbrella Training – an advocate of 
meaningful development programmes that 
align to business strategies 

• Management Consultant – firm believer in a 
use of relevant theories to support 
pragmatic approach

• MSc in Human Resources and 
Organisational Development – practitioner 
in the academic world 

• L&D Professional – believe that we deserve 
the seat at the boardroom table

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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How to get the most 
out of this webinar?

• Blank piece of 
paper

• Chat box 
• Q&A
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What would you 
like to get out of 
this webinar?

#eternal wisdom
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What to expect during the webinar?
• Interactive online event 

• Art of subsidising your budget with 
government funding 

• Raise the awareness of the grants available, 
the best way to maximise what is available, 
how to build an L&D strategy around it

• Apprenticeships funded through levy and 
levy transfers

• Illustrated examples and case studies that 
can be used as blueprints to top up your 
L&D budget

Presenter
Presentation Notes
So the questions I want us to consider in this webinar are:What are some of the workforce considerations sector businesses will need to take coming out of lockdown the sector How might the hospitality workforce look as we come out of lockdown?What might it mean for how the sector recruits, retains and develops its workforce?Will it be a catalyst for change?
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“For the best return on your money, 
pour your purse into your head.”

― Benjamin Franklin

Presenter
Presentation Notes
What we are experiencing is truly unprecedented and no one is unaffected by itAt the beginning of April 81% of the world’s workforce was affected by a lockdown. But from a workforce perspective and a learning and development perspective what do the next few months look like and more broadly and thinking more longer-term how does it change the hospitality sector recruits, retains and develops its staff
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"Education is the most powerful 
weapon which you can use to change 

the world." 

– Nelson Mandela

Presenter
Presentation Notes
What we are experiencing is truly unprecedented and no one is unaffected by itAt the beginning of April 81% of the world’s workforce was affected by a lockdown. But from a workforce perspective and a learning and development perspective what do the next few months look like and more broadly and thinking more longer-term how does it change the hospitality sector recruits, retains and develops its staff
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Managing new ways of working 

• New operational processes

• New customer journeys

• Flexible scheduling

• PPE

• Tracking 

Presenter
Presentation Notes
As each day passes it becomes increasingly clear on the additional complexity placed on businesses to safe guard their employees and their customers. New operational processes to comply with the COVID-19 Secure GuidelinesNew customer journeys to maintain safe distancing. We’ve seen in other countries the liberal use of plastic to divide service areas, the use of apps to order and collect food, availability of hand gels, masks and gloves and the end of buffets. I also do wonder whether this is the area where productivity gains are going to come in the long-term as the customer becomes accustomed to new processes, similar to the self-check out in supermarkets. Flexibility in scheduling staff. Do you need fewer staff to increase safe distance for instance? How best to factor in illness, self-isolation, schools not being open and transport disruption. PPE – what are you providing? Masks and which type? gloves?Tracking – what is your role in terms of tracking? Can still keep their phones with them?
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Skill development areas

• Infection control and safe working 

• Customer service and handling difficult 
situations

• Supervisory and line management skills

• Management skills

Presenter
Presentation Notes
Training and development will be critical. Four key areas of focus:Infection control and safe workingThere is already much focus on this to ensure staff and customers are safe, but also what are the new processes in place. What new procedures have been introduced? Who has responsibility for monitoring and controlling these measures?Customer service and handling difficult situationsWill be critically important. Firstly, how does someone balance offering great customer service, whilst also ensuring that customers comply with rules. We have seen the difficulty of this in the US. How do you communicate effectively if you can’t see your face? We don’t kow about face masks yet, but how do you gauge someone’s attitude if they are wearing a mask and how do they know yours. Ultimately, how do you create a positive customer experience under these new conditionsSupervisory and line management skillsAnother critical area. Line managers will need to support their team, monitoring their mental and physical health ensuring that guidelines are being followed, but that ultimately the customer experience is positive. Management skillsManagers are going need these skills and be as innovative and quick to adapt. What are their parameters? What can you do now to get them thinking?
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A competent workforce saves lives

Ensuring that skills and knowledge 
learned during training  transfer to the 
workplace

• Assessing the impact of training

• Performance monitoring

• Re-training and continuous training 

Presenter
Presentation Notes
It is no longer going to be best practice to monitor the effectiveness of learning and development, it is going to be essential as lives could depend on it.We’ve seen a massive use of online learning and training during the lockdown. A lot of it has been innovative and quite thrown together, but I’m picking up many employers have been pleased with what has been achieved. However, it’s effectiveness is largely untested and so it will be crucially to make sure that the skills and knowledge do indeed transfer back into the workplace.Line managers are going to? But businesses are also likely to increase training leads in units and encourage greater openness and engagement as a team to addrbe increasingly importantess skill gaps Going forward, we are more likely to see a greater mix of online and physical training and more effective online assessment 38 of you think remote learning will increase as a result of the lockdown
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Position of the HR/L&D professional 
• “Sitting at the table”

• Leading the way with innovative approach 
to retraining the workforce and supporting 
business strategies

• ROI and benchmarking of every initiative

• “People are most valuable intangible asset” 
– those who manage the development of 
people need to have competitive advantage 
in their strategies

• Time to shine and build reputation as a 
leader in the field

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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L&D Strategy vs Retraining People

• Need for aligning the strategy to business 
goals

• Involving the HODs and SMT to support the 
development of people strategy

• Communicating wider people strategy and 
getting the buy in of all team members

• Shows level of internal investment even if 
the L&D budget is cut or limited

• Shows the support mechanisms to reach 
organisational goals

• Shows the thought process and the vision 
for the short term and long-term future

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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What should an 
inspirational 
People Strategy 
look like?
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Funding Opportunities 

• Apprenticeships

• Traineeships

• Kick start scheme

• Levy

• Levy transfer

• LPC – “Reskilling the 
recovery” 

• Non-levy – able to 
reserve 10 places 

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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Apprenticeships
• £2,000 grant for employers per apprentice under 25 hired
• £1,500 for those over 25
• Six months starting 1 August (in England)
• The grants are paid directly to the employers at month 3 and month 12 of the programme
• The apprentice must be a new employee to the business, have a contract of employment start 

date between 1 August 2020 and 31 January 2021 (inclusive) and must not have been 
employed by the employer within the six months prior to the contract start date

• When employers take on a 16-18-year-old on an apprenticeship standard, they receive £1,000 
to help meet the extra costs associated with this. This will be paid to employers in two equal 
instalments at 90 days and 365 days. (OLD NEWS)

• Employers who train an apprentice who is aged 19-24 and has previously been in care or who 
has a Local Authority Education, Health and Care plan, will receive £1,000 to help with these 
additional costs in the same way as the payment for 16- 18 year olds. (OLD NEWS)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/900154/Apprenticeship_funding_in_England_from_Aug_2020_Policy_Document_FINAL.p
df

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/900154/Apprenticeship_funding_in_England_from_Aug_2020_Policy_Document_FINAL.pdf
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Traineeships
• £1,000 grant per trainee for employers who take on new trainees aged 16-24 in England
• Traineeships are shorter programmes that include a work placement - 6 weeks minimum up to 

a year and are aiming to provide young people with a “flavour” of the industry and allow 
employers to understand if a trainee is a right fit

• A well-designed pre-apprenticeship training programme would fit into this category and would 
make a lot of difference in supporting you with the recruitment of your local workforce and 
the longevity of the business.

• funding to provide 30,000 new traineeships
• young people with an existing Level 3 qualification become eligible for a traineeship
• a more flexible work placement element of between 70 and 240 hours
• an increased line of sight to occupational standards to support progression into 

apprenticeships – mix it up!
• employers who make new work placement opportunities available may also receive an 

incentive payment of £1,000 per learner, for up to 10 learners. Further details will follow in the 
updated version of this guidance in September. 

https://www.gov.uk/government/publications/supporting-young-people-to-develop-the-skills-for-
apprenticeships-and-sustainable-employment-framework-for-delivery

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 

https://www.gov.uk/government/publications/supporting-young-people-to-develop-the-skills-for-apprenticeships-and-sustainable-employment-framework-for-delivery
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Kickstart Scheme

• Six-month paid work placements for 16 to 24-year-olds on universal credit

• Payments cover national minimum wage for 25 hours per week, plus national 
insurance, and pension contributions – age related and relevant

• “Kickstart scheme” can be moved onto an apprenticeship to maximise development 
opportunities and grants available! 

• There is also £1,500 per job placement available for setup costs, support and training

• Funding is available following a successful application process

• Applications must be for a minimum of 30 job placements!!!!

• The Kickstart Scheme is available in England, Scotland and Wales.

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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Umbrella Hospitality Consortia

• Newly set up a Hospitality Consortia to ensure all businesses can benefit
• We have established relationships with all Job centres
• Approved by the Kickstart team to help you all attract new young talent to your organisations

What you need to do:

• Complete a form with your needs 
• Attend our planned informative webinar on 21st September 2020 @ 10.30am 

What we will do:

• We will send you eligible applicants who have been passed to the consortia by Job Centre Plus
• Build a programme for your Kickstarter that includes a route into an apprenticeship

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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Levy, Co-investment, Levy Transfers

• Levy – check what is in your pot; maximise the use of your own pot; the funds 
expire after 2 years.

• Levy Co-investment – once your pot is used, you can go into co-investment –
government pays 95% and you pay 5% of the apprenticeship broken into 12 
monthly payments

• LPC – “Reskilling the recovery” – London based businesses can access transfers 
from LPC clients (£1.2 million available)

• Umbrella Community Transfers – Umbrella business partner can access 
transfers brokered by Umbrella Training 

• Non-levy – able to reserve 10 places fully funded by government

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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Mixing it Up!

£3,500 Grant
£2,730 - £4,920 

Wages

Bespoke 
Apprenticeship

12 months

Bespoke 
Kickstart
Scheme

6 months

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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Mixing it Up!

£3,000 Grant
Bespoke 

Apprenticeship
12 months

Bespoke 
Traineeship

6 weeks

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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How to make apprenticeships work?

• Pick the right business partner to work 
with – consultant for the business

• Start with why in mind

• Platform to support cultural shift

• Platform to train critical skills just in 
time

• Platform to support change in the 
organisation through projects and 
mentoring arrangements

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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Case studies
• Farncombe Estate – 24 apprentices (HTM and HS) – utilised

the apprenticeships to embed the new clinical cleanliness 
routines

• Limewood Group and Home Grown Hotels - £63,000 spent on 
developing chefs – £18,000 on apprenticeship grants; 
exploring opportunities for claiming traineeship grants

• Luxury Family Hotels - £80,000 levy transfers from a large 
catering organisation for the HS programme. £4,000 in grants 
for new employees

• RH – 6 new room attendants – fully designed pre-
apprenticeship (traineeship) to lead onto an apprenticeship

Presenter
Presentation Notes
The current situation is very different to 2008. the BoE project that the economy will shrink by 14% this year, based on the lockdown being relaxed in June. It is likely to be much worse. Already the economy shrunk in the first three months by 2%. We will see a reduction in customer demand, which is likely to reduce the number of hospitality businesses operating and reduce the size of the workforce. Unlike in 2008, when the sector was recruiting in a large pool of labour. This time a contracting sector will likely not to be recruiting.Will the sector consolidate and rethink the way it recruits, develops and retains its staff?Like any major jolt, this pandemic could have an impact on the way the sector recruits and engages its staff. There are two broad scenarios:We asked you what your thoughts this and you said.
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Cost saving & budget boosting – be creative!
• Utilise funding available – recruit 

apprentices and trainees and boost your 
budget

• Review internal development programmes –
is there a scope for building your own 
bespoke apprenticeships?

• Search for added value – could more team 
members be trained using a different 
method? 

• Ask for a ROI on an apprenticeship or any 
activity that you are investing in – projects 

• Invest in the right apprenticeships - Learning 
Mentor Level 3 Apprenticeship

https://www.hospitalityandcateringnews.com/2020/08/how-
can-meaningful-apprenticeships-add-value-to-your-business/

Presenter
Presentation Notes
The recruitment and retention challenges we have been experiencing before the lockdown for now have gone away, but they will return. Things will pick up. They may take some time. But the way the sector operates now and is seen to operate now will likely have serious repercussions for the in ease in which hospitality employers recruit and retain in the future. The sector needs to learn lessons from 2008, build on the best of what the sector has done over the past few months to really pathe the way for the future. Does the sector adopt a different approach and retains its talent?

https://www.hospitalityandcateringnews.com/2020/08/how-can-meaningful-apprenticeships-add-value-to-your-business/
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Implementation of your strategy
• Search for sources of funding available to 

support your L&D strategy
• Find resources that are free to use and utilise

them wisely 
• Be part of a network and share ideas and 

resources
• Build strategic alliances with business partners 

who will support you in a manner that makes 
you self sufficient

• Share your challenges and worries – ask 
questions

• Involve, involve, involve – your HODs and 
supervisors are inexhaustible source of magic

• Be bold, be creative and be commercially savvy

Presenter
Presentation Notes
To understand how things might look, I want to first consider how things looked before the lockdown; and explore some of our recruitment and development challengesThen I want us to peer into the blackbox, which is the lockdown to understand what maybe happening to the workforce. What do we know about those still working, those on furlough and those unfortunately who have lost their jobs. Finally, we will turn to how things might look as we come out of the lockdown. What are some of the main issues to confront and is this time for a radical re-think?Things are changing fast and as things have evolved a range of organisations have released research findings and analysis to help us better understand what is happening. We’ll look at some this.We also asked you some questions before today’s webinar and we’ll share with you your collective thoughts. 
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BE STRATEGIC!

Will COVID-19 be a catalyst for change?

• “Sit at the table”

• Build a strategy around the business

• Cost your strategy rigorously and predict 
ROI

• Present your case persuasively and fight 
for your team and your budget using 
data, stats and creative solutions

Presenter
Presentation Notes
On the face of it the sector doesn’t need to do anything. Unemployment will naturally rise and there will be a greater pool of talent from which to recruit.However, what we have seen over recent months is a rising awareness how unfair it is that critical workers are paid so little in relation to other professions for the vital role their do. Salaries are likely to rise. Not just in healthcare, but social care and in potentially in parts of retail. The chances that the hospitality sector does not need to react to these changes are slim.Pandemics from history tell us that they tend to be followed by major economic and labour market change. There is need for the hospitality sector to think differently, but will it? Will you?


	Slide Number 1
	Slide Number 2
	Jo Simovic – Grant Mixologist 
	Slide Number 4
	Slide Number 5
	What to expect during the webinar?
	“For the best return on your money, pour your purse into your head.”��― Benjamin Franklin
	"Education is the most powerful weapon which you can use to change the world." ��– Nelson Mandela
	Managing new ways of working 
	Skill development areas
	A competent workforce saves lives
	Position of the HR/L&D professional 
	L&D Strategy vs Retraining People
	Slide Number 14
	Funding Opportunities 
	Apprenticeships
	Traineeships
	Kickstart Scheme
	Umbrella Hospitality Consortia
	Levy, Co-investment, Levy Transfers
	Mixing it Up!
	Mixing it Up!
	How to make apprenticeships work?
	Case studies
	Cost saving & budget boosting – be creative!
	Implementation of your strategy
	BE STRATEGIC!

