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• 8.30am: breakfast and 
networking

• 9.00: Introduction to our event

• 9.30: Panel discussion

• 10.30: Round-up and 
networking 

Agenda



So why are we here today? 

There’s no doubt that Society is forever 
undergoing change. And if we don’t keep up, 
we’re left behind. Simple as that. The same 
goes for the employment 
landscape….

As new generations of employees continue
to enter the workplace, important that 
employers alter their employment strategy to 
engage and appeal to them 



6 pillars of employment: this morning, we will be focusing on reward and 
recognition, with 72% of survey respondents stating that the employee benefits 
package would impact their decision to work at a particular company



• The Millennial Generation, and Gen Z are continuing to change the dynamics of 
the workplace. 

• Making up over 50% of the workforce (set to rise to 75% by 2025), employers 
must offer something a little different to keep them attracted and engaged

https://www.youtube.com/watch?v=hER0Qp6QJNU

• So what exactly can employers do to meet the wants, and needs, of this unique 
demographic to help attract and retain them in this ever-competitive 
employment landscape?

https://www.youtube.com/watch?v=hER0Qp6QJNU


Our research

Quantitative research: questionnaire (150 respondents across a range of industries, working 

patterns, ages and genders). 

Qualitative research: individual interviews with employees within 

the hospitality industry.  Again, this covered a broad range of job roles, ages and 

gender. 

Focus Group: University graduates who have recently started full time 

work (ie within the past 2 years)

Interviews: Range of leading HR experts, including  

- Alison Gray (HR Director, Delaware North)

- Shone Rye and Liz Cave (Directors at Your Invisible Partner)

- Kate Underwood (Director, Kate Underwood HR & Training)

- Madeline Digby (Previous HR Director)



Millennials are a more collaborative, inclusive generation. Growing up with technology at 
their fingertips, they are aware of its abilities and expect a personalised, tailored experience 
anywhere they go.  

• Most common form of communication
was email, described as ‘impersonal’ 

• Seek more regular communication, 
requiring a combination of face to face 
and online communication. 89% expect to
view information on their benefits 
package online

• They value, and expect, 
PERSONALISATION 

Finding 1: Communication is key



Thoughts and insights…

• Employers should utilise mobile technology devices and apps in conjunction 
with face-to-face communication as Liz Cave notes that “employees should not have 
to seek information, it should be readily available in a format that suits them”. 

• Communication should alter as employees go 
through different life stages and reach certain 
milestones 

• According to Kate Underwood, it’s “so important 
to look at the individuals unique circumstances 
and tie the benefits package in with this”



Instant gratification is key to younger employees. They look for feedback and are not 
happy with the once-a-year review. They don’t work for you, they work with you.

• 64% of survey respondents
in the 18-25 age group 
were not aware of the 
benefits their employer 
currently offers

• 79% survey respondents 
stated that it was 
their employers responsibility 
to educate them on the 
benefits available and explain
how they can be best utilised
to meet their individual needs 

Finding 2: Knowledge is power 



The qualitative research also found major discrepancies in what employees 
considered part of the benefits package. 

Older employees were more likely to refer to their pension, whereas 
younger employees focused on more tangible, short-term benefits such as 
shopping discounts and retail vouchers

Younger respondents 
also expected greater 
transparency in the benefits program
to help provide a clear sense of 
direction and tangible accomplishment
as they progressed throughout the
company 



Thoughts and insights…

• Communication and education of the more traditional benefits is key so that 
employees can easily understand the value of these. According to Mandy Digby, 
“Pensions are a key retention tool if understood properly. It is therefore vital 
that younger employees are educated on the specific aspects of the pension 
that they will personally see value in, for example tax relief, and the wider 
benefits to the economy”

• The employee benefits package should be regularly reviewed collaboratively as 
Shona Rye noted that “this should follow a similar process to appraisals that are 
becoming a more frequent part of the employee journey to ensure it is 
continuously meeting the employees individual needs”

• Clear visual information should be utilised to provide an overview of the total 
benefits package as Alison Gray notes that “there should be a clear benefits 
framework available for staff”. Transparency is key



Finding 3: The significance of staff wellbeing 

There’s no doubt that younger generations face unprecedented pressures: 
practical impossibility of saving for a home when mortgage and rent is so high. 
Also feel huge social media pressure to be the best person they can possibly be. 

• Issues surrounding saving, purchasing property 
and paying off student debt were amongst the 
most common issues cited

• 70% of age 18-25 age group would rather invest 
in property over their pension yet only 43% were 
aware of the main savings and investments 
opportunities available 

• Younger people (age 18-34) were in greatest 
demand of financial education, keen to become 
more empowered to make better financial 
decisions as 47% currently rely on family for 
financial advice and education 



• 18-25 age group were the group most likely to experience financial stress, with 
53% finding it hard to switch off from financial stress in the workplace as 
opposed to 13% of age 50+

• 34% in 18-25 age group state financial stress has impacted their work

• Major focus on the role of social media in providing unrealistic expectations for 
young people as young people noted that social media had a negative impact on 
their Mental Health



• Vital that part of employee benefit package going forward should be focused on 
Mental Health Wellbeing

• Follow in footsteps of auto-enrolment, employers should automatically ‘enrol’ staff 
in (DAM’s) financial wellbeing sessions that tie in with their life stage/ needs. 
According to Alison Gray, it’s “So important that employers look to help with 
employee financial wellbeing. Everyone is on their own journey and creating a 
culture of openness and support that ties in with the individuals journey is key”. 

• Will require multiple approaches, lauding top-level buy-in as Kate Underwood notes 
that “it’s about showing your staff you care about them, rather than simply caring 
about ROI. By suggesting the employee uses up half an hour of their time, and 
half an hour of yours, you are showing them you are committed, and care”

• Financial information should be accessible and provided in non-jargon, easy to 
follow format as Liz Cave notes that “making information more available, 
accessible and understandable is so important”

Thoughts and insights…



Meet the panel 

Jon Dawson,
Director of 
Human 
Resources 

Ninoska Leppard, 
Group Personnel 
& Development 
Director 

Dawn Vermeire, 
Director of 
Human 
Resources 

Emma Jayne,
Director of 
People and 
Culture

Linda Stigter
Director of 
People and 
Culture



• Technology should be utilised extensively within the workplace, combined with more 
traditional face-to-face communication

• Communications relating to an employee’s life journey are vital in attaining engagement 
with employee benefits. 

• Education is key in helping employees understand their benefits package 

• Employees benefit package should be reviewed on a regular basis, with employers working 
collaboratively with staff to ensure they are getting the most out of their package available 
to them. 

• Financial wellbeing is not a one and done thing. It has to be regular engagement, little and 
often, breaking down the journey into manageable chunks. Employers must be aware of 
the limit as to what information they can provide in-house, as opposed to the added value 
of offering this via qualified experts (Ie DAM )

• Financial education is not about simply doing something for ROI. It’s about showing staff 
you care about their wellbeing. 

If nothing else, some of the main points to 
take home from this morning….



A massive thankyou to our panel members for their unique 
insights from today’s ‘eat and educate’ session. 

• We would also like to thankyou all for coming along – we greatly appreciate it and 
hope you enjoyed the morning as much as we did

• We will be publishing our research findings booklet (covering our main findings 
from our research, as well as an overview of our panel discussion and further 
insights from HR specialists) in 2020. 

• If you could kindly fill out a feedback form (via the tablets) and include your email 
address, we will email you a copy of our published findings.

• Please also be sure to take a gift bag with you before leaving.


